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A	Community	Group	 Planting	 Building	community,	educating	

	

• The	group	is	well	governed,	
innovative,	effective	and	
adequately	resourced	

• The	group	forms	effective	
partnerships	with	key	stakeholders	
and	community	

• Native	plantings	recreate	missing	
ecosystems	

• improve	catchment	water	quality	and	fish	
habitats	

	

• The	community	are	connected	and	
proud	of	their	river	

• Development	of	community	nursery,	
eco	sourced	plants	with	education	
opportunities	for	schools	and	marae	
and	community	

	

• Meet	regularly	
• Link	to	Biodiversity	HB	
• Obtain	funding/sponsorship	
• Grow	membership	

• Focus	is	on	improved	biodiversity	and	
sediment	control	on	riparian	margins	of	
rivers	and	tributaries	within	the	Esk	
catchment	

• All	planting	is	undertaken	through	planting	
plans	and	costed	to	include	weed	and	pest	
management		

• Advocacy	
• Advice	
• Website,	updated	regularly	
• Regular	communication	with	

membership	and	sponsors	

	

• Annual	reporting	
• Project	reporting	
• Partnerships	secured	

• Number	of	trees	planted	
• High	plant	survival	rates	
• Number	of	collaborative	fencing/plantings	

with	landowners	
• Improved	biodiversity	measures	(bird	

counts,	water	quality	testing)	

• Number	of	people	engaged	
• Links	to	schools	
• Links	to	marae	

	
	

Vision	

How	we	will	
get	there	

How	we	will	
measure	


